~ ’
@

Talented Trangformations

ETHICAL LEADERSHIP IN
TECHNOLOGY COMPANIES

Price : $2179

Course Objective:

As technology rapidly evolves, ethical leadership has become crucial in guiding
tech companies through complex challenges. This training syllabus focuses on
cultivating ethical decision-making, fostering a culture of integrity, and addressing
the unique ethical dilemmas faced by technology companies. Participants will
learn to navigate these issues and lead with a strong ethical compass.

Duration:
5 Hours (Can be delivered as a single session or split into multiple shorter sessions)

Course Outline:
Module 1: Introduction to Ethical Leadership (1 Hour)
Understanding Ethical Leadership
e Define ethical leadership and its significance in the technology industry.
e Discuss the core principles of ethical leadership, such as honesty,
transparency, and accountability.
The Role of Ethical Leadership in Tech Companies
e Explore the impact of ethical leadership on company culture and reputation.
e Review case studies of tech companies that exemplify strong ethical
leadership.

Module 2: Ethical Challenges in the Technology Sector (1 Hour)
Common Ethical Issues in Tech
e |dentify prevalent ethical challenges, such as data privacy, Al ethics, and
cybersecurity.
e Discuss the implications of these issues for stakeholders and society.
Case Studies and Real-World Scenarios
¢ Analyze real-world examples of ethical dilemmas faced by technology
companies.
e Learn from both the positive and negative outcomes of these cases.

Module 3: Decision-Making in Ethical Leadership (1 Hour)
Ethical Decision-Making Frameworks
¢ Introduce frameworks and models for making ethical decisions.
e Practice applying these frameworks to hypothetical scenarios relevant to the
tech industry.
Balancing Stakeholder Interests
e Discuss how to balance the interests of different stakeholders, including
employees, customers, and shareholders.
e Explore strategies for making decisions that align with ethical principles and
business objectives.

Module 4: Building an Ethical Organizational Culture (1 Hour)
Fostering a Culture of Integrity
e Learn how to promote ethical behavior and integrity within teams and across
the organization.
e Discuss the role of leadership in setting ethical standards and leading by
example.
Policies and Practices for Ethical Conduct
e Review best practices for establishing policies and practices that support
ethical behavior.
e Explore tools and resources to implement and monitor these practices
effectively.

Module 5: Ethical Leadership in Action (1 Hour)
Leadership Skills for Ethical Influence
e Develop skills for effectively communicating and advocating for ethical
practices.
e Learn how to handle ethical breaches and conflicts with professionalism and
integrity.
Continuous Improvement and Ethical Leadership Development
e Understand the importance of ongoing ethical leadership development.
e Explore strategies for continuous improvement in personal and organizational
ethical practices.

Conclusion:

Ethical leadership is essential for guiding technology companies through the
complexities of today’s digital world. This training equips participants with the
knowledge and skills to address ethical challenges, make principled decisions, and
foster a culture of integrity. By leading ethically, participants will not only enhance
their company's reputation but also contribute positively to the broader society
and technology industry. Embracing ethical leadership ensures that their
organizations can innovate responsibly and sustainably.
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