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Talented Transformations

LEVERAGING BIG DATA
IN HR DECISION-MAKING

Price: $2200

Course Objective:

In the digital age, big data is transforming the way organizations make decisions,
particularly in Human Resources (HR). This training syllabus covers how HR
professionals can harness big data to enhance decision-making processes, improve
employee experience, and drive organizational success. Participants will learn to
analyze, interpret, and utilize data to make informed HR decisions.

Duration:
4 Hours (Can be delivered as a single session or split into two 2-hour sessions)

Module 1: Introduction to Big Data in HR (1 Hour)
The Concept and Importance of Big Data
e Define big data and its characteristics (volume, velocity, variety, veracity).
e Discuss the importance of big data in modern HR practices and decision-
making.
Big Data in HR: Opportunities and Challenges
e Explore how big data can transform HR functions such as talent acquisition,
employee engagement, and retention.
¢ |dentify common challenges and ethical considerations when using big data in
HR.

Module 2: Data Collection and Management in HR (1 Hour)
Sources and Types of HR Data
¢ |dentify key sources of data within HR, including internal HR systems (HRIS),
employee surveys, and external sources (social media, job boards).
e Understand different types of HR data (structured and unstructured) and their
applications.
Data Management Best Practices
e Learn best practices for collecting, storing, and managing HR data.
e Discuss data privacy, security, and compliance issues related to HR data
management.

Module 3: Data Analysis and Interpretation for HR (1 Hour)
Basic Data Analysis Techniques

¢ Introduction to basic statistical and data analysis techniques used in HR.

e Learn how to use tools like Excel or HR analytics software for data analysis.
Turning Data into Insights

e Understand how to interpret data to uncover trends, patterns, and insights

relevant to HR decisions.
e Explore methods for visualizing data to communicate findings effectively.

Module 4: Applying Big Data to HR Decision-Making (1 Hour)
Data-Driven Decision-Making in HR
e Learn how to apply data insights to improve HR functions such as recruitment,
performance management, and employee engagement.
e Discuss real-world examples and case studies of successful data-driven HR
strategies.
Developing a Data-Driven HR Strategy
e Develop strategies for integrating big data into HR decision-making processes.
e Explore ways to build a data-driven culture within the HR team and across the
organization.

Conclusion:

Leveraging big data in HR decision-making is key to enhancing HR functions and
driving organizational success. This training provides participants with the
knowledge and skills to effectively use big data in HR, from data collection and
analysis to applying insights for strategic decision-making. By embracing a data-
driven approach, HR professionals can make more informed decisions, improve
employee experiences, and contribute to the overall growth and competitiveness
of their organization.
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